
Possible Approach

Emergency Response
Understand

Critique

Expand as Appropriate

Articulate Administrative Priorities

Understand Job Responsibilities

Interview Existing Personnel

Develop Strategic Plan

Articulate Ideal/Model

Identify and Develop Personnel

Understand and Allocate Budget

Leverage University Systems, Programs, and Resources

Analyze Student Population

Existing Data

Applications

Demographics

Academic Record

Assessments

Interviews

Academic & Professional Plans

Develop Interventions

Systems

Policies

People

Documentation

Follow-Through

Evaluate Existing Programs

Events

Clubs

Programming
Leadership

Professionalism

Counseling
Resources

Support Services

Appreciation of Diversity & Understanding of Multiculturalism

Support, Revamp, Expand and Sunset Programs

Brainstorm, Propose, Implement New Programs

Communicate!

Availability

Dialogue

Proactive

Responsive (Not Reactive)

Quality Improvement Cycle

Research Self, Others ... Write ... Publish


